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Cursillo School of Leaders Technique Presentation Year 1, #2 

Strategy and Method of Cursillo 

Reading: Leaders’ Manual Chapter 3 

Fundamental Ideas pages 71-75; pages 79-87 

I. What is a strategy? 

A. A plan to successfully execute a project or a business 

B. A common word used in military, diplomatic, and business circles 

C. Value use, order, and best utilization of the resources, elements, and circumstances to 

achieve a predetermined purpose or goal 

II. The strategy of the Cursillo movement 

A. To form already-formed environments into Christian ones by enabling the progressive 

conversion and constant Christian living of people who have a natural and decisive 

influence over their human groups 

1. People whose opinions tend to influence others and whose attitudes tend to move 

others 

2. In this way, Christians seek to be the leaven in society that Jesus spoke about 

B. The purpose of Cursillo is the vertebration of environments through the living witness of 

individual Christians 

1. They do this by: 

a) Faithfully living what is fundamental for being Christian in a conscious, growing, 

and shared manner 

b) Truly developing their personal vocations and using their spiritual gifts 

(charisms) 

c) Fulfilling their temporal commitments with a new Christian attitude instead of 

increasing the number of commitments 

2. The Cursillio weekend is designed to awaken and encourage the Cursillistas’ ability 

to bring Christian life into their environments 
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C. The purpose of Cursillo is not 

1. To get people “more involved” in Church activities 

2. A means for pastors to recruit people to become readers, council members, etc. 

III. The method of the Cursillo movement 

A. The characteristics that make the Cursillo Movement what it is 

1. Kerygmatic 

a) Kerygma means the essential message of Christianity—Jesus came to save us 

from our sins; we must repent and believe in him 

b) The jubilant proclamation of a message, 

c) Made by witnesses, 

d) With a view towards conversion 

2. Christ-centered 

a) The message is proclaimed by people who have truly made Christ the center of 

their lives 

3. Testimonial 

a) Baptized people who actually live according to the faith they were baptized into 

4. Personal 

a) Accurate, in-depth understanding of the people of today 

5. A road to conversion 

a) When people feel accepted as they are, they can then open up to Christ who leads 

them to the change they need 

b) Cursillo facilitates the process of conversion by helping people encounter Christ 

and themselves 

6. Communal 

a) No one is left on their own in the search for the truth 

7. Inductive 

a) Cursillo draws from everyday experience, illuminated by the Gospel, the criteria 

and means needed to orient life toward Christ and to build communion with God 

and with other people 
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IV. Vertebrae (structuring) Christianity 

A. What holds the human body together and allows it to move is the backbone 

B. Likewise, the Body of Christ needs a backbone to hold everything together and make it 

dynamic and alive 

C. The vertebrae are: 

1. Christian leaders who can lead others to Christ 

2. Who strengthen Christianity within their own environments 

3. Who are linked with other leaders 

D. 4 basic concepts for understanding what it means to vertebrae Christianity 

1. The importance of environment 

a) People are strongly influenced by their environment 

b) We also help form our environment 

c) What we are is determined in a large way by those with whom we associate 

2. Christ as the foundation 

a) Life united with God in Christ is everything 

b) Without an awareness of this union with Christ, we do Christian things without 

living a fully Christian life 

3. Working with the vertebrae  

a) There are usually a few people who set the tone and have influence in a given 

environment 

b) If they are united in centering their lives on Christ, they can effectively redirect 

their environments to Christ 

4. Continuous support for apostles 

a) In order for Christians to transform their environments, they need to be part of 

another environment, a Christian environment 

b) Each Christian needs the continuous support, guidance, and training that come 

from contact with others who have the same ideal. 
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E. What does it mean to vertebrae Christianity? 

1. To energize; to strengthen groups of Christians who may fulfill in the heart of the 

Church the function which the backbone carries out in the animal kingdom 

2. So that society will become Christian, “thus achieving not that people be less evil or 

simply good, but that a better world exists, as God wants, and which is necessary to 

rebuild from its foundation” 

V. Steps to follow in the strategy 

A. Palanca 

1. Palanca is prayer, sacrifice, and works of mercy offered up for others 

2. This is how we make sure that we rely on the help of God’s grace 

3. Without God’s grace, we are nothing 

B. To find 

1. Detect the key persons (vertebrae) 

2. This will be covered in more detail in the discussion on Precursillo 

C. To vitalize 

1. The key persons who are capable of influencing their environments for Christ must 

be enabled to do so 

a) Develop desire for three basic encounters: with oneself, with Christ, with others 

b) Embrace the process of ongoing conversion 

D. To place 

1. After the experience of Cursillo, the individual Christian will be placed in his or her 

own environments, in order to be a witness to this kind of consciously lived 

Catholicism 

a) The Service Sheet is the tool used to guide this process 

E. To link them 

1. In order to be effective, Cursillistas must be linked to other Cursillistas 

a) This is the purpose of postcursillo: 

(1) Friendship groups 

(2) Ultreya 
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VI. The three phases of the Cursillo strategy 

A. Precursillo 

1. The study of environments and the selection of candidates 

B. Cursillo 

1. The fostering of a progressive and authentic conversion of the Cursillistas 

C. Postcursillo 

1. The reinsertion of those who experienced the Cursillo to their place of origin; to 

accompany them in their task of leavening, and to link them with other committed 

Christians 

Discussion Questions 

1. What is the strategy and purpose of the Cursillo Movement? 

2. The method of Cursillo has been described as kerygmatic. The kerygma is the essential 

Christian message. How would you proclaim the essential message of Christianity to 

someone who has never heard it or never committed to it? 

3. What is the purpose of a Cursillo weekend? 

4. What does it mean to vertebrae Christianity? 

5. What is the purpose of palanca? 

6 .Why do we need support systems such as friendship groups and Ultreya? 


